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The Confederation of Bushwalking Clubs NSW Inc.

INTERIM GUILDELINES FOR MEMBER CLUBS 

UNDERTAKING ABSEILING AND SKIING ACTIVITIES

It is important that all members and leaders of activities acknowledge there are risks associated with these activities and when members attend these activities they are accepting those risks and waiving their rights to blame the leader or fellow participants for any injuries suffered. 

It is an unfortunate reality that accidents can and do occur from time to time to members. Accidents can range from minor (eg splinters) to  major (eg brain injury, amputation, compound fractures, death).  Accidents can also occur to members of the public through the actions of participants on a member club activity (eg rock falling on someone below).

The Confederation has two insurance policies to cover personal injury.  

The first is for public liability which covers member clubs and members of the public from acts of negligence on an insured  activity.   In order for a successful claim to be made by an  injured person, the requirements of the Civil Liability Act must be satisfied.  That is there must be permanent loss and damage (which exceeds the Civil Liability Act threshold) arising from a  breach of duty of care by the member club,  leader or participant on an insured trip. The Defendant to the action can seek to minimise the claim or have it dismissed on the basis that he/she has acted reasonably, the injured person accepted the risks for that activity (as shown by  signing a Risk Waiver) and/or the injured person contributed to the accident.

The Public Liability insurance policy has been amended on 1 July 2005 to include coverage of activities with abseiling and skiing.  

The second insurance policy is a  personal accident insurance policy.   The Scheme is a no fault scheme and accordingly compensation is limited.  The policy is available to both the leader and participants on an activity regardless of the circumstances of the accident.  It is important to note that the policy does not cover members of the public from injuries incurred by the actions of club members and leaders nor does it cover public liability claims.

SKIING AND ABSEILING ACTIVITIES 

The purpose of these interim guidelines is to provide guidance and draft risk waivers in respect to abseiling and skiing activities.  Insurance was granted over these two activities on the understanding that the Confederation and its member clubs had risk waivers and guidelines in place.  The Confederation granted the subcommittee leave on 21 June 2005 to put in place those guidelines.

Leaders are to demonstrate an understanding of risk management and confirm their desire to ensure the safety of the group. 

Leaders are to ensure that all participants have the basic skills for the activity by asking the participants before the commencement of the activity what their experience is.  As previously explained if a participant misrepresents his/her level of experience then the leader is entitled to rely on that representation in the event of an accident.  

Beginners  who are not sufficiently experienced in those activities are not  permitted to attend unless the activity is a designated training course.  

Leaders are required to explain fully to the participants of the activity the known risks PRIOR to the activity and to confirm the participants have signed a Risk Waiver.  

DOCUMENTATION & PROCEDURES
The legal advice obtained by Confederation recommends the use of standard documents and procedures in order to minimise the risk of law suits and ensure a basic standard is met. 

Attached are standard

· Leader Guidelines

· Participant Guidelines

· Risk Waiver Forms

LEADER/ PARTICIPANT  GUIDELINES

Various clubs have documented leader and participant guidelines. While these documents are admirable in intent, their content is not always consistent. Confederation recommends that the Leader and Participant Guidelines (Appendices 1 and 2 respectively) attached to this document be adopted by clubs in their entirety.

The Confederation recommends that for safety reasons a minimum of three persons be on a Club activity in order for it to be considered an official Club activity.  

RISK WAIVER FORMS
 It is a requirement that a Risk Waiver be signed prior to each abseiling and skiing activity.   Attached is draft forms for adoption by member clubs.

It is recommended that no children or inexperienced persons be permitted on abseiling and skiing activities as they can not fully understand the risks that they are being asked to waive.

INCIDENT REPORT FORM

In the event of an incident/accident occurring on a club activity, the Incident Report Form should be completed by the leader and forwarded to the club’s executive committee for attention as soon as practicable after the incident/accident.  This is to ensure that the timelines as set out in the Confederation’s insurance policies are complied with by the member club.

An incident is one where an event takes place which may result in a claim being made.  An accident is one where a person is injured.  A serious injury is one requiring medical attention.

A Standard Incident Report form is attached.  

Confederation of Bushwalking Clubs (NSW)

Insurance/Legal Subcommittee

June 2005
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LEADER GUIDELINES

PLANNING A TRIP

1. Provide an accurate description of the trip, including the activity grade and forward the details to the trips co-ordinator or committee for approval.

2. Survey the route if possible taking note of any potential risks and morning tea and lunch spots. If the trip is ‘exploratory’ plan the trip from reference to the map or by reference to other information sources.

3. Have an alternate plan in case of unforseen circumstances. eg. flash flooding, track erosion, transport changes etc.

4. Choose areas and trip levels that are within your capabilities as a leader.

5. Clearly describe potential hazards to all intending participants and exclude any participant who in the leader’s judgement may have difficulty completing the planned activity.

6. Leave comprehensive details of the trip with a reliable person including instructions on what to do if you do not return at the expected time.

7. A few days prior to the trip check transport details if applicable, expected weather conditions and in summer, fire conditions, park closures etc.

PRIOR TO THE START OF AND DURING THE TRIP

1. Ensure a map, compass, first aid kit and any other equipment appropriate for the planned activity are brought on the activity.

2. Ensure all participants complete the sign on sheet which includes the Risk Waiver form. 

3. Hold an introductory circle prior to setting out and advise details of the trip including expected terrain, distance, possible hazards, expected return time etc. and that all participants have the requisite experience, equipment and fitness for the activity. The leader has the right to refuse participation to any persons they consider may present a risk to themselves or other participants or do not have the necessary skills for the activity.

4. Ascertain if anyone is carrying a mobile phone, GPS or EPIRB for emergency use and whether any participants have a first aid certificate and/or medical training.

5. When relevant, ensure car is secured, lights off and keys securely put away.

6. Ensure everyone has adequate food & water, at least one litre for a day trip (& more as required for overnight trips). In hotter conditions carry 2 litres or more.

7. Have a reliable person act as ‘tail’ for the group and advise participants not to fall behind this person for any reason without advising the ‘tail’.  Ensure you maintain a line of sight with the participants.

8. Appoint a person to wait at track junctions to ensure nobody goes the wrong way. Carry out regular head counts to ensure you have everyone.

9. Have regular drink and rest breaks and allow participants to regroup.  

10. Manage the group, & monitor any unexpected hazards. Ensure everyone is comfortable with the pace and conditions. Remember it is easier for fast participants to slow down rather than slow participants to speed up.  

AT THE END OF THE ACTIVITY

1. Ensure that all participants have arrived at the finishing point, & that all vehicles will start before anyone leaves.

2. Forward the completed sign on sheet including reports of any incidents/ accidents to the trips co-ordinator or committee.
3. Contact the person with whom trip details were left to inform them of return.

LEADING A SKI TRIP
In addition to the above it is recommended that you:

· Ensure all cars carry and can fit snow chains

· Ensure all participants have dry warm clothes such as thermals

· Ensure that you can navigate the trip and carry a compass

· For day trips away from the trails/resorts carry a piece of closed cell foam/extra warm clothing/shelter such as a down jacket/bivvy bag/space blanket

· Have a thorough knowledge of map and compass procedures (for navigation during a white-out)

· Do not rely on huts for shelter – take sufficient tentage for overnight trips

· Know how to construct emergency snow shelters

· Know how to avoid the dangers of carbon dioxide and carbon monoxide poisoning arising from the use of stoves in enclosed spaces

· If building a snow cave know how to construct a sound structure, in a safe location and how to properly ventilate the space.

· Make enquiries of the anticipated weather and conditions and cancel/postpone the trip if necessary


LEADING AN ABSEILING  CANYON TRIP
In addition to the above it is recommended that you:

Basic Rope Sports Guidelines (climbing, abseiling, canyoning, caving) 

· Decide minimum group equipment requirements (including emergency equipment). Consider if you have sufficient equipment available for the trip or if the scope of the trip needs to be revised. 

· Carry additional prussik loops, carabinas, rope etc to facilitate an effective rescue. 

· Carry spare slings to replace suspect slings. 

· Each member of the party should have their own personal equipment - sharing is unacceptable. 

· Advise participants to wear suitable protective clothing. 

· Carry a knife for use in emergencies. 

· Know, as a minimum, how to tie and the correct use for a tape knot, bowline, double fisherman's knot, prussik knot and figure eight knot. 

· Be competent at choosing and setting up anchors and belays. 

· Attempt to load all anchors equally. 

· If possible arrange the belay point so that should an anchor fail that the other anchor is not shock loaded. 

· When abseiling using two ropes, make absolutely sure that the end to be pulled to retrieve the ropes is clearly marked and remembered, (eg by putting a distinctive knot in it.) 

· Know rope rescue procedures. 

· Ensure all participants know the call “ROCK!”

· Where appropriate ropes should have a knot tied in the end to prevent accidentally abseiling off the end. 

· Instruct inexperienced participants  on the dangers of a fall whilst getting onto or off a rope. 

· Instruct participants in the use of clear and agreed communication signals. 

· Where appropriate set temporary belays at the top of pitches to aid in getting onto the main rope. 

· Double check each other's harness, buckles and knot before climbing or before committing to the rope. 

· Ensure the first and last person to abseil has the equipment and the ability to prussik. 

· Ensure that long hair, loose clothing, straps etc are tied back whilst abseiling. 

· Bottom belay abseilers where this is possible and where the belayer is safe from rock falls. 

Guidelines for the Care of Ropes and Equipment 

· Before using a rope, run your hands along the entire length to check that the inner part of the rope is intact and free of soft spots or other defects. 

· Instruct participants to avoid treading on a rope. 

· Beware of sharp or jagged rock edges and other sources of rope damage. Use a rope protector if appropriate. 

· Check metalwork, prussik loops, tapes etc for signs of damage. 

· After use, re-check the rope for wear, wash if necessary, dry in the shade and coil neatly before returning them to the gear keeper. 

· Destroy any gear that may have had its strength compromised. 

Climbers' Belaying Guidelines 

· The climber must be kept on a reasonably tight belay at all times. 

· Inexperienced participants should not belay inexperienced participants. 

· Never take your brake hand off the rope. 

· Belay in line with the anticipated direction of pull. 

· Tie into an anchor. 

· Stay alert and focused on the climber. 

Canyon Leaders' Guidelines 

· Take account of the likely weather conditions (ie potential for flash flooding) before commencing. 

· In canyons where swimming may be necessary advise participants that they should be strong swimmers. 

· Instruct participants in the dangers of aerated water at the base of a falls - where a swimmer can more readily sink. 

· It is advisable to do a test pull of the rope to ensure you can get it down before the last person descends. 

PARTICIPANT GUIDELINES
PRIOR TO TRIP
     1.
Ensure that you are fit enough for the degree of difficulty of the trip. If in doubt discuss with the leader well prior to the trip.

     2.
Arrive at starting point on time.

     3.
Carry sufficient water for conditions of the trip, generally a minimum of one litre, or two litres or more in hotter conditions.

4. Ensure you are suitably equipped including first aid kit, sunscreen, hat, food, rain gear, whistle, torch and appropriate clothing and footwear. A map and compass may also enhance your enjoyment of the trip.

5. Ensure you complete the sign on sheet after reading the Risk Waiver and noting any risk warnings.  

6. Remember to bring a sense of humour and adventure. Our leaders are all volunteers so please remember to be patient and kind.  

DURING THE  ACTIVITY

     1.
Follow the leader’s instructions. Remember your leader has your welfare at heart. Be courteous, co-operative and helpful to other participants in the group.  Follow Confederation’s Bushwalkers’ Code.  

2. Generally you should not leave the activity early unless pre-arranged, but if it is necessary you must advise the leader and if requested, sign off on the activity sign on sheet. You must accept a leader’s decision to send someone with you to accompany you out.

     3.
Do not allow yourself to become separated from the group. If experiencing any difficulty such as pace, blisters, shortage of water, advise the leader immediately. Participants should maintain a line of sight with people in front and behind them.

4.
Car pooling is recommended. Contribute to car costs if you are a passenger in another member’s vehicle. 

     5.
It is your responsibility to allow sufficient distance between yourself and the participant in front so that you are not injured by branches flicking back.

7. Do not  fall behind the person appointed ‘tail’ for any reason without advising the ‘tail’.

AT THE END OF THE TRIP

     1.
Ensure the leader is aware you have made it to the end.

     2.
Remember to thank the leader.

ATTENDING A SKI TRIP

In addition to the above it is recommended that you:

· Ensure your car carries and can fit snow chains

· Ensure you carry dry warm clothes  on the trip such as thermals, Gore-Tex jacket, woollen clothing, overpants, woollen gloves and balaclava/beanie.

· Ensure you do not wear or carry cotton clothing on the trip as that can cause hypothermia

· For day trips away from the trails/resorts carry a piece of closed cell foam, bivvy bag/space blanket

· Have a knowledge of map and compass procedures (for navigation during a white-out)

· Make enquiries of the anticipated weather and conditions and advise the leader
· Do not be under the influence of alcohol/drugs
PARTICIPATING IN AN ABSEILING CANYON TRIP
In addition to the above it is recommended that you:

Basic Rope Sports Guidelines (climbing, abseiling, canyoning, caving) 

· Carry  sufficient equipment  

· Carry your own harness, buckles, prussik loops, carabinas and be able to use them

· Wear suitable protective clothing 

· Carry a knife for use in emergencies 

· Know, as a minimum, how to tie and the correct use for a tape knot, bowline, double fisherman's knot, prussik knot and figure eight knot 

· Be competent at choosing and setting up anchors and belays 

· When abseiling using two ropes, make absolutely sure that the end to be pulled to retrieve the ropes is clearly marked and remembered, (eg by putting a distinctive knot in it.) 

· Know rope rescue procedures 

· Ensure you know the call “ROCK!”

· Ensure you appreciate the dangers of a fall whilst getting onto or off a rope. 

· Ensure you  use  clear and agreed communication signals

· Double check  your harness, buckles and knot before climbing or before committing to the rope. 

· Ensure the first and last person to abseil has the equipment and the ability to prussik 

· Ensure that long hair, loose clothing, straps etc are tied back whilst abseiling 

Guidelines for the Care of Ropes and Equipment 

· Before using a rope, run your hands along the entire length to check that the inner part of the rope is intact and free of soft spots or other defects. 

· Avoid treading on a rope. 

· Beware of sharp or jagged rock edges and other sources of rope damage. Use a rope protector if appropriate. 

· Check metalwork, prussik loops, tapes etc for signs of damage. 

· Destroy any gear that may have had its strength compromised. 

Canyon  Guidelines 

· Take account of the likely weather conditions (ie potential for flash flooding) before commencing and notify the leader. 

· In canyons where swimming may be necessary ensure you are a strong swimmer. 

· Ensure you are careful and aware of dangers in aerated water at the base of a falls - where a swimmer can more readily sink. 

RISK WAIVER TO BE INCLUDED ON ACTIVITY SIGN-ON FORM 

IN RESPECT TO ABSEILING ACTIVITIES

(To be signed before each activity)

............................................................................................................. (Name of Club)

................................................................................................ (Name of Walk/Activity)

...................................................................... (Date)

In voluntarily participating in the activity referred to on this Risk Waiver form and described to me by the Activity Leader I am aware that my participation in this Activity may expose me to risk that could lead to injury, illness or death or to loss of or damage to my property.

· Those risks may include but are not limited to slippery and/or uneven surfaces including rocks and branches, falling to the ground or ledge, rock scrambling,  rocks and logs being dislodged or thrown, being hit by rocks or logs from above, falling at edges of cliffs or drops, floods, swimming and walking for prolonged periods in cold water, difficulty in swimming in aerated water at the base of falls, difficulty in climbing out of deep water onto slimy rocks, hypothermia, heat exhaustion, hyperthermia, dehydration,  sunburn, muscle strains, equipment failure, rope failure including rope wear, harness not tied correctly, slipping whilst abseiling, rope too short, hair and clothing being caught in the abseil device and jamming it, anchor failure, belayer not being attentive, rope play, group being delayed and/or disorientated, scrambling over wet, slippery rocks and boulders, moving continuously on foot for prolonged periods such as 10-14 hours, carrying a pack weighing up to 20kg for the duration of the activity

· .……………………………………………………………………………………………

………………………………….......… (Leader to insert any known additional risks)

To minimise these risks I have endeavoured to ensure that: 

· This activity is within my capabilities and I am carrying food, water and equipment and wearing clothing and footwear appropriate for this activity 

· I have advised the activity leader if I am taking any medication or have any physical or other limitation that might affect my participation in this activity 

· I do not believe that my medication or limitations will prevent me from successfully completing this activity

· I will make every effort to remain with the rest of the party during the activity and accept the instructions of the leader of the activity

· I will note any risk warnings given prior or during the trip

· I will advise the leader of any illness/injury/misadventure which may/will affect my ability to participate during the trip which requires medical attention

· I have read or heard and understand these requirements 

· I have considered the risks before choosing to sign this Risk Waiver form 

· I still wish to join the activity 

· I agree by signing this form to waive any claim for damages arising from this activity that I may have against the club, the leader or other participants in tort or contract

· In the event of my death, this waiver will bind my estate

PRINT NAME  ................................................  SIGN ...................................................

CONTACT PHONE NO.  ............................................

PRINT NAME  ................................................  SIGN ...................................................

CONTACT PHONE NO.  ............................................

PRINT NAME  ................................................  SIGN ...................................................

CONTACT PHONE NO.  ............................................

PRINT NAME  ................................................  SIGN ...................................................

CONTACT PHONE NO.  ............................................

PRINT NAME  ................................................  SIGN ...................................................

CONTACT PHONE NO.  ............................................

RISK WAIVER TO BE INCLUDED ON ACTIVITY SIGN-ON FORM 

IN RESPECT TO SKIING ACTIVITIES

(To be signed before each activity)

............................................................................................................. (Name of Club)

................................................................................................ (Name of Walk/Activity)

...................................................................... (Date)

 In voluntarily participating in the activity referred to on this Risk Waiver form and described to me by the Activity Leader I am aware that my participation in this Activity may expose me to risk that could lead to injury, illness or death or to loss of or damage to my property.

· Those risks may include but are not limited to hypothermia, equipment failure and failure to use equipment correctly, exposure to cold and/or bad weather including wind and rain and possibly blizzards, . slippery and/or uneven surfaces, being hit by rocks or snow from above, falling at edges of cliffs or drops, dehydration,  sunburn, muscle strains, equipment failure, group being delayed and/or disorientated, carrying a pack weighing up to 20kg for the duration of the activity.

· .………………………………………………………………………………………………………………………………...……………………………  (Leader to insert any known additional risks)

· An activity may have to be terminated because of bad weather and the recommendations of the leader must be followed in that regard.

To minimise these risks I have endeavoured to ensure that: 

· This activity is within my capabilities and I am carrying food, water and equipment and wearing clothing and footwear appropriate for this activity.  Suitable clothing includes thermal clothing, Gore-Tex jacket, woollen clothing

· I understand that water in the creeks in the snowfield and melted snow is likely to be polluted and if I intend to drink such water, I will purify it 

· I have advised the activity leader if I am taking any medication or have any physical or other limitation that might affect my participation in this activity 

· I do not believe that my medication or limitations will prevent me from successfully completing this activity

· I will make every effort to remain with the rest of the party during the activity and accept the instructions of the leader of the activity

· I will note any risk warnings given prior or during the trip

· I will advise the leader of any illness/injury/misadventure which may/will affect my ability to participate during the trip which requires medical attention

· I have read or heard and understand these requirements 

· I have considered the risks before choosing to sign this Risk Waiver form 

· I still wish to join the activity 

· I agree by signing this form to waive any claim for damages arising from this activity that I may have against the club, the leader or other participants in tort or contract

· In the event of my death, this waiver will bind my estate

PRINT NAME  ................................................  SIGN ...............................................................

CONTACT PHONE NO.  .................................................

PRINT NAME  ................................................  SIGN ...............................................................

CONTACT PHONE NO.  ............................................

PRINT NAME  ................................................  SIGN ...............................................................

CONTACT PHONE NO.  ............................................

PRINT NAME  ................................................  SIGN ...............................................................

CONTACT PHONE NO.  ............................................

PRINT NAME  ................................................  SIGN ...............................................................

CONTACT PHONE NO.  ............................................

INCIDENT REPORT FORM
THIS FORM IS TO BE COMPLETED IN THE EVENT OF SOME INCIDENT OCCURRING WHICH MAY GIVE RISE TO A CLAIM SUCH AS SERIOUS INJURY, DEATH , DAMAGE TO THIRD PARTY PROPERTY  OR LOSS OF POSSESSIONS

DEFINITION OF SERIOUS INJURY - ANY INJURY REQUIRING MEDICAL ATTENTION 
NAME OF INJURED PERSON OR PERSON SUFFERING LOSS:

……………………………………………………………………………………………….....

ADDRESS OF INJURED PERSON OR PERSON SUFFERING LOSS:

.………………………………………………………………………………………………....

Nature of Incident: ……………………………………………………………………………………………...

……………………………………………………………………………………………………...……………….

……………………………………………………………………………………………………...……………….

……………………………………………………………………………………………………..………………..

Details of the Incident and Action Taken: …………………………………………………………………

……………………………………………………………………………………………………...……………….

……………………………………………………………………………………………………..………..............

……………………………………………………………………………………………………..………..............

Location: ………………………………………………………………………………………….………...........

Activity:…………………………………………………………………………………………….………..........

Leader: …………………………………………………………………………………………….……….........

Date:………………………………………………………………………………………………...……….........

Details of Witnesses including names and addresses: …………………………………………….......

……………………………………………………………………………………………………............................

……………………………………………………………………………………………………..……………......

Signature of Leader: ……………………………………………………………………………….…….......

Date: ……………………………………………………………………………………………….........…….......

 INCIDENT REPORT FORM                     
THIS FORM IS TO BE COMPLETED IN THE EVENT OF SOME INCIDENT OCCURRING WHICH MAY GIVE RISE TO A CLAIM SUCH AS SERIOUS INJURY, DEATH , DAMAGE TO THIRD PARTY PROPERTY  OR LOSS OF POSSESSIONS

.

DEFINITION OF SERIOUS INJURY - ANY INJURY REQUIRING MEDICAL ATTENTION 
NAME OF INJURED PERSON OR PERSON SUFFERING LOSS:

……………………………………………………………………………………………………...

ADDRESS OF INJURED PERSON OR PERSON SUFFERING LOSS:

