The Confederation of Bushwalking Clubs NSW Inc.

Minutes of General Meeting

Tuesday, 18th November 2008 at 7.30 p.m.

at the Ashfield R.S.L. Club

The meeting commenced at 7.35 p.m.  

Present   Wilf Hilder (SBW), Jim Callaway (SBW), Margaret Covi (Watagan Wanderers), Dodie Green (Yarrawood), Peter Hart (Scripture Union), Denise Kruse (Span), Keith Maxwell (Mt. Druitt), Jan Wouters (Outdoor Club), Administration Officer

John Clarke (NPA), Sharon Fulcher (NPA), Spiro Haginikitas (SBW), Graham Hoskin (Scripture Union), Bob Minnaert (Outdoor Club), Belinda Rothery (Bankstown), David Springthorpe (CMW), Dick Weston (Bush Club)

Apologies   B Hyde, B Mitchell, J Resenberger

1.
Minutes of Previous General Meeting

Minutes of the October Meeting have been circulated.  


Motion:   That the Minutes be adopted.  


(M)
J Wouters
(S)
D Kruse
CARRIED

2.
Matters Arising from the Minutes

2.1
Suboir United Bushwalkers Inc.  -  Affiliation Application


Following receipt of further legal advice, Denise Kruse now recommends that Suboir’s affiliation application be accepted.  


Motion:   That Suboir United Bushwalkers Inc. be accepted as an affiliated club.  


(M)
D Kruse
(S)
P Hart
CARRIED

3.
Correspondence  -  In / Out
3.1
Newcastle Ramblers Bushwalking Club  -  Request 2008-09 Public Liability CoC with Scout Assoc. of Aust. NSW Branch noted as an Interested Party


Bushwalking Australia  -  Policy re Payments to BAI Office Bearers, Councillors and others;   Canberra Bushwalking Club  -  copy Letter to NSW Minister for Sport and Recreation re NSW and implementation of the Adventure Activity Standards;   Bushwalking Australia  -  Proposed Process re Policy Formulation within BAI;   Sutherland Bushwalking Club Inc.  -  Query re Insurance Cover for Overseas Visitors;   Bushwalking Australia  -  Resignation of Howard Tooth, Insurance Officer;   Bushwalking Australia  -  Nomination of David Gordon for Insurance Officer


White Pages Listing  -  Confirmation re Newtown Contact Details


Sydney Morning Herald  -  Update Confederation Contact Details


October Minutes;  Payment of Invoices

3.2
Canberra Bushwalking Club  -  Letter to NSW Minister for Sport and Recreation re Implementation of the Adventure Activity Standards in NSW


Following discussion it was agreed that Confederation write to Minister Kevin Greene re AAS.  Denise Kruse to draft letter.  

3.3
Policy re Payment to Confederation Members for Voluntary Work


Denise Kruse advised that Confederation should adopt a similar policy to that of BAI re payment to Confederation members for voluntary work undertaken.  Denise Kruse to draft policy.  


(M)
J Wouters
(S)
J Callaway
CARRIED

4.
President's Report   W Hilder

Following on from Michael Maack’s October Conservation report re NSW Government’s proposal to implement leasehold arrangements in National Parks for revenue raising purposes, Wilf Hilder reported that a $5 pp/pn camping fee applies in the Nadgee Nature Reserve.  

5.
Treasurer's Report   B Mitchell


See Report tabled.  


Administration Officer
$1,4440.00
Salary  -  October


Administration Officer
300.00
Float


AustralianSuper
141.30
Super  -  October


NPA
106.30
Copying/Internet


Motion:   That the Financial Statement be received and payment of accounts be approved.  


(M)
P Hart
(S)
J Wouters
CARRIED

6.
Reports from Sub Committees
6.1
"The Bushwalker" / Website   R Caffin


No Report tabled.  

6.2
Training

Position Vacant.  

6.3
Conservation   M Maack

No Report tabled.  

6.4
Tracks and Access   W Hilder


Department of Lands 2008 topographic map catalogue out now.  

6.5
Insurance-Legal Group   D Kruse


No Report tabled.  


Motion:   That the report from the sub committee be adopted.  


(M)
J Wouters
(S)
M Covi
CARRIED

7.
Bushwalkers Wilderness Rescue Squad Inc.   K Maxwell

See Report tabled.  


(M)
P Hart
(S)
J Wouters
CARRIED

8.
Representatives' Reports
8.1
Bushwalking Australia Inc.   W Hilder


Wilf Hilder advised that Confederation is opposed to the Adventure Activity Standards;  BAI Insurance Officer Howard Tooth has resigned;  Victorian bushwalker David Gordon has been nominated by Bushwalking Victoria for the position of BAI Insurance Officer.  

8.2
Blue Mountains World Heritage Advisory Council   M Maack


No Report tabled.  

9.
General Business

Nil.  

10.
Date of next General Meeting

Tuesday, 16th December 2008 at 7.30 p.m., Ashfield R.S.L. Club.  

The meeting closed at 8.45 p.m.  

Signed as a true and correct record  .....................................     Date .........................

Treasurer's Report  -  Barbara Mitchell

	Balance  Sheet

	

	As of  October  2008

	

	

	
	
	

	Assets
	
	

	      Cheque Account
	
$397.00
	

	      ING Direct
	
113,869.68
	

	      Petty Cash
	
109.58
	

	      Equipment
	
1,349.18
	

	      Less  Provision for depreciation
	
-1,349.18
	

	Total  Assets
	
	
$114,376.26

	
	
	

	
	
	

	Liabilities
	
	

	      Payroll deductions payable
	
$1,444.00
	

	      PAYG payable
	
-26.00
	

	      Superannuation payable
	
141.28
	

	      Income Tax
	
121.00
	

	      Deposits on hold
	
4.60
	

	Total  Liabilities
	
	
$1,684.88

	
	
	

	Net  Assets
	
	
$112,691.38

	
	
	

	
	
	

	Equity
	
	

	      Confederation Accum Funds
	
$50,072.80
	

	      Retained Earnings
	
35,445.47
	

	      Current Earnings
	
27,173.11
	

	Total  Equity
	
	
$112,691.38


Bushwalkers Wilderness Rescue Squad Inc.  -  Keith Maxwell

Bushwalkers Wilderness Rescue Squad (BWRS) is respected as a specialist squad of the Volunteer Rescue Association of NSW (VRA) – the second biggest provider of rescue services in NSW.  As usual, BWRS is far busier than this brief report implies.

AGM   BWRS held its AGM on November 9.  Our current Management Committee was re-elected.  There was good discussion on a number of policy issues.  Our VRA Regional Co-ordinator discussed important issues.  A number of our members should be eligible for the VRA 10 year Service Medal.  A computer reconstruction of the Waterfall train crash was an excellent diversion. 

Training   BWRS is developing a canyon access module of lightweight vertical mobility (RCA).  Now modern rescue requires proof of competency (skill) and standardised procedures.  RCA (Remote Canyon Access) provides a framework for members to demonstrate skills in fast movement for searching canyons.  Since this is vertical access only and not rescue a lesser strength of rope is still safe and much lighter.  A further series of training weekends will be held over summer starting on December 6 /7. 

Last weekend (November 15 / 16) we had general member training at Bangadilly.  Members enjoyed training in the extra modules that turn experienced bushwalkers into search and rescue personnel such as casualty handling, improvised stretchers,  and crime scene preservation.

An informal training trip is planned back to the Colo River gorge where we held a successful Induction weekend on November 29 / 30.  Local bushwalker passes will be explored.

We would love to involve experienced bushwalkers through our outstanding training program to become Operational Members of this valuable community asset - Bushwalkers Wilderness Rescue Squad.

First Aid   There were an adequate number of attendees at the St John Ambulance Senior First Aid held on November 1 / 2.  The end of year First Aid course is much harder to fill than the May course.  I consider that the Confederation should be encouraging as many bushwalkers and trip leaders as possible to have at least a Senior First Aid Certificate.

Our weekend Senior First Aid courses are a great way to gain some basic first aid knowledge.  There is some instruction on splinting and slinging of limbs which bushwalkers could find useful that is no longer commonly taught.  The discounted fee of $100 is a considerable saving to learn First Aid with fellow bushwalkers.

Details of our first aid courses (including answers to all the common questions) are at the BWRS website - www.bwrs.org.au
You must register on-line for any First Aid course.  FULL payment is required to confirm your place in that course.

Senior First Aid is worthwhile but Remote Area First Aid skills are even better.  Please remember that the next Remote Area First Aid course will be May 2009.  The course was designed by bushwalkers for bushwalkers with training that includes realistic scenarios held in a bush setting.  This great course aim to answer the question – “what if medical care is hours away?”  The discount cost of $230 covers the TWO weekends training required and includes the necessary camping fees for the bush location (eg Camp Coutts, Waterfall).  Successful trainees receive both a Senior and Remote Area First Aid Certificate.

Publicity   BWRS needs to constantly encourage experienced bushwalkers to join the Confederation Search & Rescue Section –  BWRS.  A Federal government grant for recruiting is helping us to revamp our website and pocket Calendar.  The website was previewed at our AGM and appears much more professional.  The pocket Calendar was due for revamping since it had not changed its format for many years.  The final version of the DVD previewed at NavShield 2007 has been shown to a number of Confederation bushwalking clubs with more to follow.

Maps   BWRS has become an accidental clearing house for unwanted maps via our Map Sale.  There still are interesting sheets that are worth adding to your collection.  Many bushwalkers have expanded their library of maps at a great saving.  For a list of maps see our website http://www.bwrs.org.au/mapsale/index.html   The revived map sale has maps associated with many National Parks across NSW available at a great discount. 

BWRS is a long established community organisation that specialises in bush search and rescue.  BWRS is an informal, friendly group that concentrates on doing not talking.  PUT your bushwalking skills to good use.  GET involved in BWRS!  To join Bushwalkers Wilderness Rescue Squad contact our Secretary, John Tonitto on 9899 9463 / secretary@bwrs.org.au or visit our website at www.bwrs.org.au
Bushwalking Australia Inc.
-
Resignation of BAI Insurance Officer Howard Tooth


Howard Tooth has resigned as BAI’s Insurance Officer.  Howard is a member of The Bush Club and served as BAI’s Insurance Officer from 2004.  

-
Policy on Payments to BAI Office Bearers, Councillors and other Associated Persons


BAI has adopted a Payment Policy as a guide for those who undertake paid work for BAI or who seek an honorarium for his or her efforts as it is appropriate for some services to be paid for on a more commercial basis.  It is important that there be no perceived conflict of interest between an individual who provides services and who also holds a position of responsibility within BAI or has any other association with BAI.  There are 11 guiding principles.  

-
BAI President’s Report


BAI President, Ian McDonald, circulated his President’s Report.  


It is stated that BAI exists to facilitate interaction and sharing of knowledge and skills between state bushwalking bodies, clubs and individual bushwalkers across Australia.  BAI started with the constitution that was required to get the six Australian state federations to agree to work together.  We are now together.  


It is acknowledged that we have all become much more aware of the issue of risk management.  Our next agreed objective is to promote safe and environmentally responsible bushwalking to the community.  


We represent bushwalking and bushwalkers on matters of national and international significance.  Many of the bodies that regulate bushwalking at state level take guidance from the Outdoor Council of Australia (OCA) and its member bodies in each state.  Their rulings often have a commercial bias.  BAI is a member of OCA.  


BAI representatives met in various councils to try to devise a uniform track grading system for all Australians.  BAI became a member of Trails Australia with an in kind donation of $1,000.  


BAI has only six members, each with their elected delegates;  that gives BAI 13 to 14 people representing 21,000 bushwalkers and until BAI has worked out how to harness these 21,000 people we will have very limited resources.  However it is stated that we share the belief that bushwalkers need a national voice.  There is some debate about just what we want it to do and how we want it to work and this is very healthy and should continue.  

Compiled by Confederation’s Administration Officer

Bushwalking Australia Inc.

Proposed Process for Policy Formulation within BAI

Background

Bushwalking Australia Inc. is the national peak body representing walkers and those interested in bushwalking throughout Australia and its territories.  BAI is primarily comprised of state federations who in turn have walkers and bushwalking clubs as members.

Each state federation is separately governed, and individual bushwalking clubs are also largely independent of each other. Governance within this three tiered structure is also made difficult by the distance and cost factors, which makes it necessary to run meetings of BAI electronically. Under these circumstances, it could be difficult to apply democratic principles to the discussion of complex issues. The process outlined in this paper would provide the means of allowing BWA members an effective say in the formulation of BWA policy.

BWA is called upon to represent walkers at the national level. This requires us to speak to federal government agencies, non-government organizations, international organizations concerned with walking and the environment, and liaise with other national recreational, sporting, land-management, conservation and environmental organizations. 

To do so BWA has to have some well thought out policies in these areas. 

It is not intended that BWA policy be formed in relation to a specific state-based issue, which is properly the business of the state federation. BWA would be involved in an issue arising in one state, but is likely to occur in other, or has implications for several states. A state may request the support of BWA on any issue, in which case it is likely that this support would result in some BWA policy being established.

Principles
1.
The aim should be to make decisions by consensus.  

2.
Any member can initiate the process by suggesting a topic, then writing a discussion paper to explain the rationale. This person would normally be the proponent of the proposed policy.

3.
This discussion paper would go by itself or with an exposure draft on the website as soon as possible. However, some discussion might be advisable amongst the executive before it was put up for discussion. For instance, the wording may need to be checked and edited slightly for grammatical reasons or to indicate where some existing policy or initiative would be affected.

4.
A delegate or committee member may be appointed as convenor to oversee the process. This would often be the BWA secretary, or the convenor of a subcommittee of BWA.

5.
Comments about the exposure draft can be made by any member. These would normally be put on the website as they are received. It could perhaps be done directly by the person commenting.

6.
Under normal circumstances, an exposure draft would stay on the website for 2 to 3 months, together with related comments. This period would allow full discussion at state and club level. In more urgent circumstances, a shorter period might be necessary.

7.
The convenor should discuss the various comments with the proponent. If needed, the proponent will make a second draft, incorporating this feedback. Alternatively, the convenor may seek the assistance of others to prepare the second draft.

8.
Once the second draft is complete, it should go up as a draft policy. Within a week of the draft policy going up, the delegates should be advised by email.  A date will also be set for voting, allowing approximately a month for delegates to respond. A delegate may respond by objecting, endorsing or requesting a vote.  

9.
The convenor may request additional drafts until such time as he/she is satisfied that latest draft is complete, and no further matters remain unresolved.

10.
The convenor may call such meetings, teleconferences or other forms of discussion as he or she feels necessary to resolve the matter.

11.
If no delegate submits an objection by the voting date, the matter will be deemed to have been approved.  

12.
A delegate may request a final draft be voted on at the next meeting, or a special meeting convened for the purpose in accordance with the constitution and bylaws (typically a teleconference).  

13.
If anyone feels the process has been carried out unfairly, the matter may be referred to the Executive, or a person other than the convenor nominated by the committee.
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