The Confederation of Bushwalking Clubs NSW Inc.

Minutes of General Meeting

Tuesday, 18th January 2005 at 7.30 p.m.

at the Ashfield R.S.L. Club

The meeting commenced at 7.30 p.m.  

Present   Margaret Covi (Watagan Wanderers), Jim Callaway (SBW), Peter Hart (Scripture Union), Wilf Hilder (SBW), Robyne Hobson (Sutherland), Denise Kruse (Span), Keith Maxwell (Mt. Druitt), Tony Miller (Scripture Union), Brian Morgan (Yarrawood), Diana Peters (Fairfield), Jan Wouters (Outdoor Club), Administration Officer

Paula Akkari, John Bell, Peter Bique, Judith Green, Bob Minnaert, David Springthorpe, Howard Tooth, E Youds

Apologies   R Caffin, R Cox, M Maack, A Macqueen, A Plowman

Visitor   Greg Norris

1.
Minutes of Previous General Meeting

Minutes of the December 2004 Meeting have been circulated.  


Motion:   That the Minutes be adopted with the following correction:-  


Apologies - insert R Minnaert


(M)
P Hart
(S)
J Wouters
CARRIED

2.
Matters Arising from the Minutes


9.1   Armidale Bushwalking Club Inc. - Application for Affiliation


Motion:   That the Armidale Bushwalking Club Inc. be accepted as an affiliated club.  


(M)
P Hart
(S)
J Wouters
CARRIED

3.
Correspondence  -  In / Out

List as circulated with the Agenda.  

3.1
BA Inc. - email from the President attaching doc. "Discussion Paper on Proposed Fee Structure".  


(M)
J Wouters
(S)
D Kruse
CARRIED

4.
President's Report   M Covi

See report tabled.  


(M)
D Kruse
(S)
P Hart
CARRIED

5.
Treasurer's Report   D Peters


$15,000 to be transferred from the cheque account into the Cash Management Account.  


National Parks Association
$ 200.00
Internet/Copying 6 Mths.


Telstra
77.42
Office Phone


Administration Officer
1,008.00
Salary - December 2004


Administration Officer
365.24
Expenses


Super. Trust of Australia
100.45
Superannuation


Motion:   That the Financial Statement be received and payment of accounts and transfer of funds be approved.  


(M)
D Peters
(S)
K Maxwell
CARRIED

6.
Reports from Sub Committees
6.1
"The Bushwalker"   R Caffin


See report tabled.  


The President advised that Confederation's computer equipment at Armidale is now available for collection.  

6.2
Social Activities   J Wouters

ANZAC Day Memorial Service, Splendour Rock  -  details of arrangements made not yet provided.  

6.3
Publicising Bushwalking   T Miller


T Miller to arrange for a journalist to attend a bushwalk to write an article and achieve some publicity for bushwalking and Confederation.  

6.4
Training   C Knight

No report tabled.  

6.5
Conservation   M Maack

No report tabled.  

6.6
Tracks and Access   W Hilder


No report.  

6.7
Insurance-Legal Group   D Kruse


Responses have been received re RMP for activities other than bushwalking - other responses required please.  It is envisaged that a March meeting date will be set for the Sub Committee to review the responses.  

6.8
Website Sub Committee   R Caffin

See report tabled.  


Motion:   That all reports from the sub committees be adopted.  


(M)
J Wouters
(S)
P Hart
CARRIED

7.
Bushwalkers Wilderness Rescue Squad Inc.   K Maxwell

See report tabled.  


(M)
K Maxwell
(S)
D Kruse
CARRIED

8.
Representatives' Reports
8.1
Bushwalking Australia Inc.   M Maack


The President tabled an email from BA Inc. President re Discussion Paper on Proposed Fee Structure.  The fee proposed is 50 cents per bushwalking member per year.  


Motion:


1.  That Confederation accept the recommendation of Bushwalking Australia Inc. to a per capita levy of 50 cents per member of each affiliated club for the current 12 months, subject to an annual review.  


2.  Bushwalking Australia Inc. be advised of the concerns expressed regarding the funding of BWA and the need to ensure that the basis of funding is the same for all State Federations.  


(M)
H Tooth
(S)
R Hobson
CARRIED

8.2
Kosciusko Community Forum   W Hilder

No report.  

8.3
Blue Mountains World Heritage Advisory Council   M Maack

No report tabled.  

8.4
NP&WS Advisory Committee   M Macqueen


No report tabled.  


Motion:   That the Representatives' Reports be adopted.  


(M)
J Wouters
(S)
D Kruse
CARRIED

9.
General Business
9.1
Colour Printer for Editor


Motion:   That the Editor obtain quotes for the purchase of a colour printer;  quotes to be tabled to the Management Committee for resolution.  


(M)
R Hobson
(S)
W Hilder
CARRIED

10.
Date of next General Meeting

Tuesday, 15th February 2005 at 7.30 p.m., Ashfield R.S.L. Club.  

The meeting closed at 9.20 p.m.  

Signed as a true and correct record  .....................................     Date .........................

President's Report  -  Margaret Covi

I would like to welcome everyone back for a new year.  Thank you for your work in 2004 and let’s make 2005 another good year of progress.  

Areas currently in the spotlight are as usual insurance as it won’t be long before we are asking clubs for information to put together for the next insurance renewal;  Risk Management as Confederation has sent out our policy for bushwalking on this to clubs and we are hoping that it will be implemented and we are looking to cover Risk Management in activities other than walking;  and our magazine, "The Bushwalker" which will appear next month in its new form.  

What I would like to see in the coming year is greater participation by member clubs in Confederation’s meetings and activities and more volunteers to take a share of the workload in running Confederation to lighten the load on those already contributing.  

Thanks again to all those who attend meetings and contribute already, and here’s hoping for a successful year ahead.  

(   (   (   (   (
Insurance-Legal Sub Committee Report  -  Denise Kruse

The Risk Management document on bushwalking has now been distributed to member clubs and the feedback has been positive.  Member clubs have been invited to respond to our request for documents concerning non bushwalking activities by mid February 2005.  It is proposed to have a subcommittee meeting in March 2005 to discuss those documents and our approach in preparing a Risk Management document.  

I have received some resignations from the subcommittee due to work commitments.  We invite interested persons from member clubs to join our subcommittee.  Much of our communication is by email with some meetings face to face prior to Confederation meetings.  

Lastly we are awaiting an updated insurance renewal form from BWA and will distribute this once it is to hand.  Once again clubs will need to advise the Confederation and BWA of their anticipated number of members for the year July 2005 to June 2006.  Whilst this is difficult it is necessary in order for BWA and the insurance company to calculate the premium payable for 2005/6.  The Confederation then pays the NSW premium and seeks reimbursement from the member clubs based on their estimate.  So please be aware that your estimate will be binding on your club.  

Treasurer's Report  -  Diana Peters

CHEQUE ACCOUNT

Balance 21 December 2004
$ 31,624

Add  Receipts


Affiliation
301


Debtor
220
      521



$ 32,145

Less  Payments


September BAS
$ 3,727


Telstra
93


G Norris, Videos
100


Salary
1,254


Superannuation
130
( 5,304 )
Balance 18 January 2005

$ 26,841
CASH MANAGEMENT ACCOUNT

Balance 21 December 2004

$ 42,193

Add
Interest

104

Less
Fees

     ( 5 )
Balance 18 January 2005

$ 42,292
Editor's Report  -  Roger Caffin

Production of "The Bushwalker" magazine has been the major activity for the last month or so.  This has involved the following:-  

1.
Familiarisation with the requirements of the magazine.  I intend to loosely follow the previous style, but with improvements.  Several new features have been introduced to improve the value of the magazine to Club members and other walkers.  

2.
Discussions with several printing houses to find the best affordable solution.  A suitable printing house has now been selected.  

3.
Investigation of suitable software for the production of the magazine to both Confederation and printing house requirements.  


Acrobat InDesign CS is complex underneath but has a smooth user interface.  It and Photoshop CS were recommended by some Confederation members, the printing house and my publisher friend.  It was chosen.  There is no cost to Confederation for the use of this software.  

4.
Setting up all the page and paragraph templates etc. as required for the magazine.  Getting all the articles, pictures and advertisements, proofing them and inserting them.  

5.
Learning how to convert the on-screen file into a form suitable to send to the printing house.  This is called ‘pre-press’.  The printing house offers a lot of support here.

The magazine will be printed at 300 dpi, which is good resolution.  Previous problems with poor quality pictures and advertisements have all been resolved.  An early ‘proof’ in B&W will be sent to the President for approval.  

The big item to note is that it has turned out to be cheaper to print the entire 16 page issue in colour than to print just the cover sheet in colour and have the rest black and white.  The reason for this is that printing is normally done in blocks of 16 pages, and a set of plates is required for each block.  Only one set of plates has to be made if the whole issue is in colour, rather than two sets (for 4 pages of colour and 12 pages of  B&W).  This means all the pictures accompanying articles will be in colour.  The results look wonderful!

I am hoping that the improved appearance of this issue will encourage Clubs to contribute articles with photos: their best trip reports.  I have found that almost everyone is interested in these.  However, the magazine will of course continue to carry items specific to the Confederation, e.g. BWRS, Policy, etc.  

Future needs:   Coming out from my experiences with this issue is the need for a more modern machine with greater capacity than I have at present.  I find I do need a printer for the proofing stages of the magazine. It’s all very well bringing the copy up on the screen, but nothing beats laying out ten sheets of paper on the floor.  

Website Sub Committee  -  Roger Caffin

The web site has been stable over the last few months. While this is partly due to the Xmas holidays (I went walking), it is also partly due to most of the work having already been done.  The rest of the reason is that I have been fully occupied with "The Bushwalker" magazine.  

Two major areas of the web site were the restoration of on-line access to previous issues of "The Bushwalker" magazine and the access by affiliated Clubs to their websites hosted on the Confederation site.  I am pleased to be able to report that the club access has been resolved.  

The problems for access was that the server software had been changed by the ISP and the old methods no longer worked.  Finding out why they did not work took some time.  It turned out that the server software was overwriting the user access file each night, so anything done during the day to fix the problem was gone the next morning.  

An alternate method of enabling access is provided by the server software and a way has been found to allow this to look like the old method.  This means that Club members may access their club website as  www.bushwalking.org.au/clubname/  as before.  The Club web master may update the Club web site by ftp to www.bushwalking.org.au  using the appropriate username and password.  These may be obtained from the author by email to:   editor@bushwalking.org.au
This solution was implemented only a little while ago, but I am pleased to report that several clubs have already taken over the maintenance of their web sites again.  In addition, one new club web site has been added.  

Should any Club web master wish to have the pasword for their site changed this too can be done by the author.  To avoid hassles, the ISP has given me access to the server software control panel so I can now do our own domain management. This access is not normally permitted.  I guess we hassled a lot.  

Access to previous issues of "The Bushwalker" magazine will be tackled as soon as I get time.  

Bushwalkers Wilderness Rescue Squad Inc.  -  Keith Maxwell

The last event of a busy 2004 for Bushwalkers Wilderness Rescue Squad (BWRS) was an alert on New Years Eve!  My wife and I were sitting quietly at home when around 9-15pm she said is that your BWRS pager beeping?  The message just read "BUSHWALKING LOST - NAME - MOBILE No."

I contacted the NAME via the mobile no. English was not his first language so I had to ask careful questions to determine that he was a friend of five Asian persons who had gone on a day walk in the Nightcap National Park (near Lismore in northern NSW).  They had gone on a short walk to Pholis Gap to see the terrific views of Mt Warning and surrounding valleys.  Unfortunately, they were now off the track.  I determined the five names and reassured their friend.  The most appropriate response was to involve local rescue resources so I then passed the details onto the Police Bomb and Rescue Squad.

While the missing group had a mobile phone for some reason the Police were unable to talk to the mobile phone but were able to communicate via SMS text messaging.  Thus early on New Years Day around 20 local Police and volunteers were able to quickly locate the missing group.  They were all well but a little cold.  The helicopter on standby was not required.  Five very relieved persons were all able to continue home.  A slightly longer report will appear in the February edition of the Bushwalker newsletter.  

As reported last month the BWRS pocket calendar has been produced.  As usual this pocket gem includes brief safety information, contact details for both the Confederation & BWRS plus a range of useful dates.  Dates include public holidays, school holidays, full moons and BWRS training events such as NavShield and First Aid courses.  

Between Christmas and New Year the Calendar was distributed to Clubs, shops and other VRA Squads.  Distribution of the Calendar is always a big job.  It is difficult to guess quantities to send as I receive so little feedback.  All bulk posting of Calendars have a covering letter that outlines the aims of the Calendar.  These aims include encouraging bush safety, encouraging membership of bushwalking clubs and increasing awareness of the Confederation and Bushwalkers Wilderness Rescue Squad Inc.  I trust that you now have your own copy of this pocket gem.

MAPS.  Don't miss the map sale of 1:25,000 maps.  Many of the original stock of maps have been sold. While the available range is now greatly reduced, you could still score a bargain in our runout sale!  See the BWRS website http://www.bwrs.org.au/mapsale/index.html for sales details.

BWRS is about to start another busy year of training and other great events (as per the BWRS Calendar, of course).  Informal canyon familiarisation trips have already begun.  A "Vertical Mobility" course will commence shortly.  This course will cover the basics of abseiling / ascending skills for bush search and rescue.  To kick off the new year all BWRS members and prospective members are encouraged to attend our February (General) meeting on Tuesday 1st at 7pm.  The venue is the Sydney VRA building in Klemm Street, Bankstown Airport.   

BWRS is a long established community organisation that specialises in bush search and rescue.  BWRS is an informal, friendly group that concentrates on doing not talking.  BWRS is keen to attract experienced bushwalkers into community service.  To find out more about Bushwalkers Wilderness Rescue Squad contact our Secretary, John Tonitto on 9789 2527 / secretary@bwrs.org.au or visit our website at www.bwrs.org.au
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