The Confederation of Bushwalking Clubs NSW Inc.

Minutes of General Meeting

Tuesday, 20th January 2004 at 7.30 p.m.

at the Ashfield R.S.L. Club

The meeting commenced at 7.30 p.m.  

Present   Margaret Covi, Jim Callaway, Wilf Hilder, Robyne Hobson, Michael Maack, Keith Maxwell, Tony Miller, Brian Morgan, Diana Peters, Anne Plowman, Ian Svenson, Jan Wouters, Merrilyn Sach (Administration Officer)

Paula Akkari, Bob Cox, Lyn Gett, Judith Green, Denise Kruse, Lynda Paju, David Springthorpe, Howard Tooth

Apologies   Peter Hart, David Hordern, Bob Minnaert, Dick Weston

1.
Minutes of Previous General Meeting

Minutes of the December 2003 Meeting have been circulated.  


Motion:   That the Minutes be adopted.


(M)
J Wouters
(S)
R Hobson
CARRIED

2.
Matters Arising from the Minutes


Nil.  

3.
Correspondence  -  In / Out

Affiliation enquiry from a Campbelltown bushwalking group.  


(M)
J Wouters
(S)
R Hobson
CARRIED

4.
President's Report   M Covi

Another year has arrived and we have a lot of hard work ahead of us but we are making steady progress with both insurance and risk management issues.  We have been very lucky to have filled all our vacant positions with professional and dedicated people.  


I have recently received an email from Alex Trucker advising that Prudence, our long serving Honorary Secretary, has suffered a severe stroke.  I have emailed Alex that our thoughts are with him and his family.  


(M)
J Wouters
(S)
R Hobson
CARRIED

5.
Treasurer's Report   D Peters


See report tabled.  


Administration Officer
$1,008.00
Salary


Super Trust of Australia
$100.45
Superannuation


Snap Printing
$191.90
Postage (final payment)


Telstra
$73.80
Telephone


C Wood
$355.00
Expenses


Motion:   That the Financial Report be adopted and payment of accounts be approved.  


(M)
D Peters
(S)
M Maack
CARRIED

6.
Reports from Sub Committees
6.1
"The Bushwalker"   C Wood


No report tabled.  


Administration Officer advised of a number of unpaid invoices in relation to two of our advertisers.  Administration Officer to draft an appropriate letter for signature by the President.  


Motion:   That the annual subscription for "The Bushwalker" be increased by $1.00 to $8.00.  


(M)
J Callaway
(S)
W Hilder
CARRIED

6.2
Social Activities   J Wouters

J Wouters spoke on the proposed Anzac Day weekend campout in the Megalong Valley and the commemoration at Splendour Rock.  

An article to go in the Autumn edition of "The Bushwalker".  

6.3
Publicising Bushwalking   T Miller


See report tabled.  

6.4
Training   I Svenson

See report tabled.  

6.5
Conservation   M Maack

See report tabled.   

6.6
Tracks and Access   W Hilder


See report tabled.  


J Callaway advised of Sutherland Environment Centre's proposed Great Kiamai Way and asked W Hilder to peruse the Plan of Management and report to Confederation on his findings.  

6.7
Insurance-Legal Group   M Covi


It has been a quiet time during this holiday season but I am pleased to say we have made reasonable progress with our Risk Management Policy.  


Motion:   That all reports from the sub committees be adopted.  


(M)
A Plowman
(S)
J Callaway
CARRIED

7.
Bushwalkers Wilderness Rescue Squad Inc.   K Maxwell

See report tabled.


(M)
L Paju
(S)
T Miller
CARRIED

8.
Representatives' Reports
8.1
Bushwalking Australia Inc.   M Maack


See report tabled.  


Michael Maack has been elected Honorary Secretary.  

Howard Tooth has been elected Insurance Officer.  

8.2
Kosciusko Community Forum   W Hilder

See report tabled.  

8.3
Blue Mountains City World Heritage Advisory Council   M Maack


No report tabled.  


Motion:   That the Representatives' Reports be adopted.  


(M)
I Svenson
(S)
H Tooth
CARRIED

9.
General Business

It is proposed that Confederation hold its next Management Committee Meeting at the Ashfield RSL Club on Tuesday 24th February, 2004 commencing at 7.00 p.m.  

10.
Date of next General Meeting

Tuesday, 17th February 2004 at 7.30 p.m., Ashfield R.S.L. Club.  

The meeting closed at 9.16 p.m.  

Signed as a true and correct record  .....................................     Date .........................

Treasurer's Report  -  Diana Peters

Cash Management Account

Balance as at 31-10-2003

$50,705.01

November 2003 - Interest

$139.82

December 2003 - Interest

$120.13
Total

$50,964.96
LESS

November 2003 - Bank Charges
$5.00

December 2003 - Bank Charges
$5.00
$10.00
Balance as at 31-12-2003

$50,954.96
Cheque Account
Balance as at 17-12-2003

$9,022.81

Affiliation/Insurance
$144.00

Mag. Subscriptions/CD's
$84.00

Debtors
$1,215.50
$1,443.50
Total

$10,466.31

LESS

Cheque  -  M Maack

$85.00

Balance as at 20-1-2004

$10,381.31
Publicising Bushwalking Officer’s Report  -  Tony Miller

Confederation’s 70th Anniversary Event Video
I have finally gained access to some digital video editing software which I can use to edit the film we had made of Confederation 70th Anniversary event at Mill Creek, Dharug National Park in 2002.  I will have to travel to Penshurst to use the editing suite, but will try to get the editing done in the next month or so. 

We obtained well over two hours of film of the 70th Anniversary event, I propose to produce a ‘highlights package’ of around 10 – 15 minutes.  I would also like to have a separate tape (with only minor editing) of the talk Wilf Hilder gave at the event on the History of Bushwalking.

Some Ideas for 2004

I expect that many clubs will have videoed some of their walks and other events over the years. I am keen to get an idea of the videos that have been made, partly so that I can prepare some sort of a list of what is available (this would be a useful historical record plus clubs might like to borrow each others’ videos) and partly so that we can gather some material that might ‘whet the appetite’ of a professional film maker.  

As I have indicated at previous meetings, I consider that a well-made film featuring bushwalking could attract considerable interest whether screened at the cinema or shown on TV. Who knows…there might be someone out there willing (for example) to consider funding the making of “The Edge 2” if the opportunity arose to make such a film!  

If there are some clubs with videos/films of their activities, I would be very pleased to hear about this from Confederation delegates and/or Club office bearers.  I intend to prepare a brief article for ‘The Bushwalker’ in the near future to make a request along these lines.  To date I have received a copy of a video made by the Watagan Wanderers and also one of a previous NavShield event.

Bushwalking can also be publicised through the print media. If we were to run one or more training events by the end of this year, or even next year, it may be worth inviting a print journalist to attend to report on how we go about assisting our clubs to walk safely, enjoyably and with minimal impact on the environment. I would be pleased for there to be more discussion of this idea at Confederation meetings over the coming months and at the proposed Training Forum on 29 February 2004.

Training Officer's Report  -  Ian Svenson
Our training forum has been organised for Sunday 29 February, 2pm to 5pm at Ashfield RSL Club first floor meeting room.  I have booked for 50 attendees.  Due to the larger number, we will need to pay $22 per hour for the room and its set up.  I trust this is acceptable.  

Since I will be walking in Tasmania during the next meeting, I am dealing with the training forum in this report.  I understand that the Barrister has been asked to attend for the first hour.  That being so, it may be necessary to open the first hour to clubs in general with the remaining two hours devoted to training issues.  In this case, the Agenda will be as follows: 

1.
Risk Management 2pm - 3pm

2.
Training for risk management.  

This may include arranging for visitors to clubs to explain the issues.  

3.
Development of a Code of Bushwalker Best Practice.

While a little off the training scene, this is really our training curriculum, setting the training objectives.  I would envisage it covering things like leader, walk and walker standards, environmental considerations, gear standards, walk planning and search and rescue considerations.  Probably plus much more as it develops.  I would hope this could be done in consultation with other states so that we can work towards a national standard.  

4.
Training Method.

Do we want Confederation to be a direct training provider or provide materials for training officers to use?  Or perhaps Confederation should be a conduit through which the training work provided by larger clubs can be used by smaller clubs rather than have each club duplicate the work of the other?  Let's talk about this one.  

5.
Leader training and certification.

I think this is a priority given the changed risk management and insurance regime.  Do we want to get into that and to what extent?  I am not anxious to go the ORTA route.  I think it's over-authoritarian and directed more to leaders for the unskilled walker market rather than those leading walks for participants who have considerable experience and have undergone rigorous selection procedures before being allowed to walk.  

6.
Do we want a steering committee?  If so, appointment of same.  

7.
Do we want another meeting?  Probably given the length of this agenda. When?  

Conservation Report  -  Michael Maack
•
The fate of the Regional Parks is still outstanding.  

•
Bushwalker Code Revision  -  no response yet to our affirmative reply letter to the NP&WS in response to their offer to collaborate on drafting a revised Code.  

•
Draft Bicycle Riding Policy  -  no action as yet.  

Bushwalking Australia Inc. Report  -  Michael Maack
•
Teleconference was held on December 17, 2003:-  


*
Howard Tooth is the new BWA Insurance Officer


*
Michael Maack is the NSW State Representative and will act as the BWA Secretary


*
BWA logo submissions required and will be advertised in State newsletters


*
John Rees (Western Australia) to stand in as Bill Gehling’s proxy as President whilst he is overseas


*
Marianne Watt, Treasurer, is to establish an account with ANZ Bank


*
Ian Svenson was mentioned as providing assistance on developing Risk Management Procedures.  (Aside: This will be done in conjunction with Confederation's Insurance-Legal Sub Committee)


*
Possible electronic BWA newsletter to be developed


*
Website  -  negotiations with Colin Wood on reserving a domain name

•
Website Development  -  a base structural plan for the website is being developed

•
Annual Fees are being discussed.  


Running costs estimated to be between $3,000 - $5,000 per annum to be amortised over the State Federations.  

•
Central Administration  -  suggestion that South Australian office be the central location

Tracks and Access Report  -  Wilf Hilder

Kosciuszko National Park:  Following the devastating bushfires of January 2003, the NPWS has placed various restrictions on park users.  The restrictions are lengthy and complex and are given in full on the NPWS website <www.nationalparks.nsw.gov.au> In brief the only bushwalking permitted in the burnt areas of KNP is on roads, management trails (fire roads etc) All off road bushwalking is prohibited.  The Service is seriously concerned that the current drought and heavy undergrowth in much of the unburnt areas of the park is a serious fire hazard this summer.  

Wollemi National Park:  The Newcastle Ramblers have reported that a locked gate has prevented vehicle access to the popular Colo Meroo camping area, with its cooking shelter and pit toilets situated on the banks of the Colo River (South side) at the foot of Mailes Ridge. Vehicular access is from Upper Colo “T” road junction (8kms) and is now prevented by a locked gate some 6 kms from Upper Colo.  The camping area is also accessed by walking track from Mountain Lagoon via Mailes Ridge – see Wollemi N.P. Visitors Guide (leaflet) or the NPA ”Bushwalking in the Sydney Region”  Vol. One, for a detailed description and map of the foot track.  Following investigation I find that this locked gate is on Portion 36, Parish Colo, County Cook on a property named Meroo Plantation – see the 1:25,000 map of Mountain Lagoon.  The Crown Road Reserve (easement) in Portions 36, 37, 38 runs through poplar plantations, while the road to Colo Meroo Camping ground runs through the private land outside the Crown Road reserve.  This is a very old ploy used by farmers to control the roads on their property.  The NPWS informed me that the access road gate has been locked for over 12 months and that they are still negotiating with the landholder to unlock the gate.  Planting crops etc. on a Crown Road easement is a serious breach of the Crown Lands Act.

Bogus Aboriginal Paintings:  Some 15 years ago some talented but misguided bushwalker started painting “Aboriginal “paintings in number of overhangs.  These paintings are done with “white feller” paints and represent Aboriginal paintings from different parts of Australia.  The traditional landowners (the Aboriginals) feel insulted by what they rightfully regard as graffiti.  I recently found another group of them in Katoomba Creek about 1 km upstream from the present Arethusa Falls.  Other fake Aboriginal paintings have been found by me in Chinamans Gully, Mt. Solitary, in small hollows in boulders on the Red Hand Caves track, Glenbrook area and at Bushwalkers Basin at the junction of the Punchbowl Creek and the Georges River.  Please let me know if you find more of these bogus paintings in the bush.

Harbour to Hawkesbury Walking Track:  In the mid 1990’s the Lands Department issued a bushwalking questionnaire on whether walkers would like a link track from Manly to the Great North Walk.  This idea was – not surprisingly – promoted by Manly Council, who was very pleased at the number of walkers on the Spit to Manly Walk through Sydney Harbour National Park.  They were not pleased by the few walkers using the Bicentennial Walk from Barrenjoey to Manly along the coast.  With the offer of a new link to the Great North Walk, bushwalkers  enthusiastically supported the free offer.  Since then much water has flowed down the Harbour and the Hawkesbury and no more was heard of the track.  Some twelve months ago Mike Pickles (The Bush Club) and I found out that construction had started at Seaforth Oval and the Harbour to Hawkesbury Walking Track was back on track, as it were.  However information on the track, apart from one small press release, was so elusive that it was scarcer than rocking horse shoes.  Manly Information Centre (at the wharf) and the NPWS Information Centre at Bobbin Head had until recently never heard of it.  Mike Pickles and I, on separate club trips recently, walked the full length of the mystery track – now marked in parts.   It runs from Manly, along the Spit to Manly track, through back streets to Seaforth Oval, then through Garigal National Park and Ku-ring-gai Chase National Park to Berowra Station, along the Benowie Track to the Great North Walk following it to Berowra Waters where it joins the unmarked Great River Walk (Nepean Loop); another unopened track.

Kiama – Gerringong – Gerroa – Coastal Access:  Walkers following the spectacular coastline from Kiama south will find tracks, stairs, a stile etc. from Kiama along to Easts Beach and on to Kiama Heights to the next bay then you have to contend with barbed wire and electric fences etc. Recent complaints from walkers to Kiama Municipal Council have been sent the following information: - Council and the State Government are negotiating with the numerous landholders on the cliff top to resume part of their land for a walking track to run along the coast to Gerroa at the northern end of Seven Mile Beach  NP.  The golf course north of Red Cliff runs right to the cliff edge and is a major obstacle/hazard to coast walkers (not shown on Gerroa 1:25,000 map).  South of Gerringong Harbour there is public access to Walkers Beach.  Council is seeking our support for their walking track proposal, which I endorse.

Blue Mountains N.P.:  Latest information from the NPWS Blackheath states that the closed Govetts Leap Track and the Giants Stairway have both been inspected by geotechnical experts – a report is expected soon and then the matter of reopening these tracks can be considered.  The Horse Track to/from Evans Lookout is officially closed (but walkers may still want to use it). Acacia Flat is still open for camping - fuel stoves only.  The Service is hoping to reopen the National Pass (Wentworth Falls) in about July of this year.

Horseshoe Falls:  Following the discovery of a short overgrown track above Victoria Falls some years ago by the Sutherland Bushwalkers, Jim Smith and I recently found the track had been cleared some time ago and after a very careful search identified the missing Horseshoe Falls above Silver Falls, which is above Victoria Falls.  Jim issued a press release in November, 2003, but local historians were not convinced but have yet to disprove Jim’s and my identification of the Horseshoe Falls.  Stand by for another Jim Smith press release this time on Arethusa Falls – this will really stir the possums.

Sydney Harbour N.P.:  Following the opening of a short walking track and pontoon over Morts Dock, Woolwich by the Army, connecting with the Clarkes Point Reserve last year,  the Herald announced that the Sydney Harbour Federation Trust proposal of 2000 for a short cut track from Middle Head Road to Balmoral Beach was going ahead.  The proposed track will be about 500 metres long and built as a wooden and steel boardwalk and is expected to be complete about July of this year.  Although the track is being built on public land and on a fire break, local residents are predicably protesting at the invasion of their privacy N.I.M.B.Y. – Not In My Backyard!

Insurance-Legal Sub Committee Report  -  Margaret Covi

As authorised at Confederation's December 2003 meeting, Lynda Paju has produced a draft risk management framework document for discussion.  Our sub committee has been discussing this as intended and will probably make some revisions before a final draft is presented to Confederation.  We are finding it difficult to make recommendations that cover our legal responsibilities and are workable and have had less than two weeks to consider this.  However we are confident that we will work through to something suitable in a reasonable timeframe.  

Summary of Document
1.
Points out need for a peak organisation to provide generally acceptable standards.  We have a legal Opinion on what we should be which incudes a uniform documentation and reporting system.  Uniform grading may also be needed as there is now an Australian Standard for walking tracks.  We have a copy of this on order.  

2.
The standard of leaders who will be the front line risk managers is important.  As formal accreditation of these people who are usually well qualified for their tasks may alienate them and not serve much purpose.  Therefore we would not plan to change the present system where clubs train their own leaders but we need to document this in clubs.  

3.
Trip leaders have always managed their risks in their trip planning.  However other than organising both PL and PA insurance, Confederation has done nothing until now.  Clubs use various procedures such as trip gradings, waivers, walker and leader guidelines, selection criteria and mentoring for leaders.  Perhaps there could be a system where clubs have a leader's register with details of experience and trips lead and qualifications such as first aid.  A Risk Register may be kept to advise leaders of risks encountered and overcome.  

4.
External standards that exist are mentioned such as ORCA, Tracks Grading Standards, Barrister's and an analysis of existing risk management activity by clubs.  

5.
The possible need for a monthly or regular checking and recording system has been discussed.  

6.
Some suggested documentation is given.  

Bushwalkers Wilderness Rescue Squad Inc.  -  Keith Maxwell

Welcome to the New Year. Most of the Bushwalkers Wilderness Rescue Squad (BWRS) Calendars have now been distributed.  In two recent incidents, people were overdue on bushwalks from heat stress.  You could escape the heat by participating in the River Crossings training as part of the BWRS training program.

The BWRS Calendars were distributed to Confederation Clubs, NSW Volunteer Rescue Association  (VRA) squads / executive and outdoors shops.  Some of the aims of the Calendar are to provide a range of information that bushwalkers would find handy to have and publicity for BWRS.  A third aim is to encourage safe bushwalking by non-Club members and make them aware of Confederation Clubs.

Both recent heat stress incidents involved a father and son team.  At the exit to Dalpurra Canyon, the father was affected while the son was affected in an attempt on Pantoneys Crown in Gardens of Stone National Park.  The affected persons had to be rescued!  Hyperthermia (heat stroke) like hypothermia (exposure) can be fatal.  Be aware that in extreme heat the body may stop absorbing water from the stomach thus allowing the brain to over heat.  A wet towel applied to the back of the neck may help by cooling the blood in major arteries to the brain.  Your St John Senior First Aid training will be helpful - see below for the next course.  Recent summers have been very hot so only walk in the cool of the morning or late afternoon. 

All rescue groups, paid or volunteer, must be able to quantify the skills of their members.  BWRS is keen to attract new members from bushwalking clubs into the next series of training modules commencing with River Crossings on February 21-22, 2004.  I enjoyed the River Crossing training and gained a lot of additional information when BWRS first ran this module in September (shiver, shiver) 2003.  Other modules are equally enjoyable and informative.  The Calendar has most of the other training dates for BWRS.  See the end of my report for BWRS contact details. BWRS. 

The BWRS Calendar also has the dates for the First Aid training for 2004.  I aim to make obtaining an appropriate First Aid Certificate for bushwalkers and trip leaders as enjoyable and fuss free as possible.  The venue is good and past bushwalkers from this course, all praise the Instructor.  All course details are now being placed on our website www.bwrs.org.au   Keep 29th / 30th May free to get your St John Ambulance Senior First Aid Certificate.

In August 1980, a light plane "VH-MDX" disappeared in Barrington Tops. BWRS has been part of several searches to solve this riddle.  The search training last October attracted several valuable contacts of persons with more parts to the riddle of  "VH-MDX" who are keen to look further.  The riddle is the result of the last movements of this plane being poorly tracked as it disappeared into difficult terrain on a windy night.  Watch this space.

BWRS suspended its sale of 1:25,000 maps so that the stock could be relocated to Newcastle.  Now that the maps have been relocated and sorted, sales should recommence soon.  Watch the BWRS website or club email for details.  While the available range is now greatly reduced, you could still score a bargain in our runout sale!    

BWRS is a long established community organisation that specialises in bush search and rescue.  BWRS is an informal, friendly group that concentrates on doing not talking.  BWRS is keen to attract experienced bushwalkers into community service.  To find out more about Bushwalkers Wilderness Rescue Squad contact our Secretary, John Tonitto on 9789 2527 / secretary@bwrs.org.au or visit our website at www.bwrs.org.au
Kosciuszko Community Forum Report  -  Wilf Hilder

Recreation and Operations chapters of the Draft Plan of Management were the main topics for discussion at the December meeting of the Forum at Queanbeyan.  Forum members were disappointed at the lateness of the Recreation Chapter and the resignation of the Downhill and Cross Country ski representative.  The previous month the Resort Operators and Mountain Bike representative resigned (I represent the Nordic Ski Club, who are members of Confederation and the NSW Ski Association).  The NPWS claimed that the Recreation Chapter was incomplete.  

Among the numerous changes proposed by the NPWS was the re-routing of part of the Bicentennial National Trail off the Murray Gates and Geehi and the Tantangara Road.  The Service proposal to introduce a year round camping booking system (by 2006) for the Main Range was criticised by me as being unenforceable, due to the many entry points and the lack of staff to police such regulations.  I was also critical of the proposal to introduce poo tubes in the Main Range area for the same reasons and the inadequate provision of disposal facilities.

As no agreement was reached by the Forum on the following matters, the Service is to present the following options to the Minister for his advice:-  

1.
Horse riding – a permit system be introduced across KNP for overnight camping with horses. (I am opposed to horse riding on the whole of the range between Dead Horse Gap and Kiandra, except on the Bicentennial National Trail).  

2.
Mountain Bike Riding – to be permitted on nominated/designated trails (management roads).  

3.
Rock Climbing – a permit system to be introduced for rock climbing and abseiling at Blue Lake and Mt. Morgan.  

I have put up quite a few other proposals such as the pumping of sewerage from all the mountain resorts, down the Ski Tube tunnel for quaternary treatment on the Thredbo River.  No support from the environmental lobby on this proposal to keep all sewerage treated or overflow out of the iconic Snowy River to Lake Eucumbene.  My strong opposition to the 6+ storeys of the steel, concrete and glass towers in Perisher Valley and the major reduction in the size of the public car park, has also had little support from anyone on the Forum – most think it is inevitable.  

The report of the Independent Scientific Committee on KNP stated that in the Limestone (karst) area of Blue Waterholes in the northern end of KNP, walking tracks erosion was a matter of serious concern. Having walked in the area I challenged this and the Forum wrote to the geologist concerned.  His lengthy reply reiterated the assertions but in the photographic evidence he supplied no one on the Forum could see any significant erosion on foot tracks but there was plenty of evidence of illegal 4 WD tracks.  I believe an apology is in order for such an unscientific statement.

The tight time for the draft POM has meant that we have received sections of the plan – over the recent months – only a few days before the Forum Meeting, which means that none of us can discuss it with most of our constituents.  I am concerned and others on the Forum share that concern that the rush to get out the draft POM for KNP is affecting the quality of the decision making in the numerous workshops we have had in recent months. Our recommendations go to the NPWS for incorporation in the draft POM but they don’t always agree with us as the revised drafts show.

The lack of a comprehensive Bush Fire Plan for the KNP is a major item of concern to a number of Forum members and we believe it should be written into the draft POM.  The rebuilding of huts in the KNP after last years disastrous bushfires is another contentious issue.  Due to time constraints the Huts Policy will be a separate document.  It is a refreshing to see the NPWS finally recognising the heritage value of huts – from 1st January, 2003 that is – and making serious efforts to save huts in the great bushfire of January, 2003. At a recent NPWS Huts Policy meeting in Queanbeyan in January, 2004 Kosciuszko Huts Association representatives, an environmental representative and I were able to brief the consultants who are preparing the new Huts Policy.

It is encouraging to see the environmental representatives on the Forum finally making some comprises, but discouraging to see the Resort Operators and Mountain Bike representative and the Downhill Skiers representative resign from the Forum before we have finished. This of course makes the stakeholders on the Forum incomplete.  A detailed survey conducted in KNP clearly showed most visitors to KNP went to the park to walk. This survey has been challenged but not disproved – now we know that walking is the major visitor activity in KNP.

The Draft Plan of Management for KNP will be published on the NPWS website on Monday, 1st March, 2004 and will be open for public comment for three months that is until the 31st May, 2004.  Limited supplies of the printed version of the Draft POM for KNP are expected to be available mid March, 2004.
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