The Confederation of Bushwalking Clubs NSW Inc.

Minutes of General Meeting

Tuesday, 16th  September 2003 at 7.30 p.m.

at the Ashfield R.S.L. Club

The meeting commenced at 7.30 p.m.  

Present    Jim Callaway, Peter Hart, Wilf Hilder, Robyne Hobson, Michael Maack, Diana Peters, Maurice Smith, Ian Svenson, Jan Wouters, Merrilyn Sach (Administration Officer)

Paula Akkari, Peter Bonner, Graham Conden, Judith Green, Bob Minnaert, Brian Morgan, Larry Nolan, David Springthorpe, Howard Tooth

Apologies   M Covi, K Maxwell, T Miller

1.
Minutes of Previous General Meeting

Minutes of the August Meeting have been circulated.  


Motion:   That the Minutes be adopted with the following correction:-  


Page 4, Income & Expenditure Report - July 2003 through 31st July 2003  -  insert "1st" before "July 2003 through ...".  


(M)
I Svenson
(S)
R Hobson
CARRIED

2.
Matters Arising from the Minutes


Nil.  

3.
Correspondence  -  In / Out

List as circulated with the Agenda.  


Invitation extended to Confederation to attend the NPA Sydney Branch Members Night on 16th October, McMahons Point re special meeting inviting comment on proposed bushwalking activities in the Kosciusko N.P. this summer and updated on the PoM for the Park.  

4.
President's Report

No report tabled.  

5.
Treasurer's Report

See Report tabled.  $50,000 to be transferred into the Cash Management Account.  


Administration Officer
$1,098.00
Salary


STA
$110.15
Superannuation


Office of Fair Trading
$40.00
Annual Return


Snap Printing
$3,070.85
Spring 2003 Edition


Sensis Pty. Ltd.
$59.60
Yellow Pages 2004


M Maack
$29.90
Expenses (paper)


J Callaway
$28.97
Expenses


C Wood
$168.05
Expenses


J Wouters
$1,394.40
Band/Hall Hire expenses


M Smith
$377.52
Expenses


Nature Conservation Council
$40.00
Lunch (2) Annual Conf.


Motion:   That the Financial Report be adopted and payment of accounts be approved.  


(M)
R Hobson
(S)
G Conden
CARRIED

6.
Reports from Sub Committees
6.1
"The Bushwalker"   C Wood


See report tabled.  Quotes to be obtained for the proposed update of Confederation's website.  


M Smith spoke on the recently reprinted Clubs' List (print run 2,000).  Unfortunately the current List is sub standard with typographical errors and incorrect information.  M Smith to liaise with the Editor regarding this situation.  


Regarding the mailing list for "The Bushwalker" magazine, the Administration Officer is to commence the upgrading of the mailing list.  Clubs and other recipient groups to be contacted in this regard.  


Motion:   That the Administration Officer commence the update of the mailing list for "The Bushwalker" magazine.  


(M)
R Hobson
(S)
W Hilder
CARRIED

6.2
Constitution   M Smith

No report tabled.  

6.3
Bush Dance   J Wouters

J Wouters spoke about final arrangements for the Bush Dance this Friday, 19th September.  

6.4
Publicising Bushwalking   T Miller


No report tabled.  

6.5
Training
Ian Svenson, Confederation's newly elected Training Officer, tabled his first report.  The existing training manuals are to be discarded.  

6.6
Conservation   M Maack

See report tabled.  

6.7
Tracks and Access

Wilf Hilder, recently elected Tracks and Access Officer, spoke on a number of issues.  The Giant Staircase, Katoomba is closed until further notice.  

6.8
Insurance-Legal Group

No meeting held.  


Motion:   That all reports from the sub committees be adopted.  


(M)
B Morgan
(S)
P Hart
CARRIED

7.
Bushwalkers Wilderness Rescue Squad Inc.   K Maxwell
No report was available for tabling at the meeting.  

8.
Representatives' Reports
8.1
NPWS  -  Advisory Committees


No report tabled.  

8.2
Bushwalking Australia

M Smith gave a brief update on progress.  BA's Constitution to be placed on Confederation's website.  

8.3
Blue Mountains City World Heritage Advisory Council

M Maack spoke briefly regarding this committee which will educate people regarding World Heritage listing.  

9.
General Business

That Delegates who regularly attend the general meetings and wish to receive a copy of the Minutes advise Administration Officer of their address.  

10.
Date of next General Meeting

Tuesday, 21st October 2003 at 7.30 p.m., Ashfield R.S.L. Club.  

The meeting closed at 9.08 p.m.  

Income and Expenditure Report  -  1st July 2003 through 31st August 2003

Confederation of Bushwalking Clubs NSW








INCOME



Affiliation Fee Income

$77,715.55 


Insurance Income

$11,616.37 


Communications Income

$2,343.16 


Total INCOME

$91,675.08 






EXPENSES



Confederation Admin

$1,910.30 


Employment Expenses

$2,786.04


Insurance Expense

$74,271.82 


Communications Expense

$182.64 


Total EXPENSES

$79,150.80 






Surplus

$12,524.28 

Bank Register  -  1st August 2003 to 31st August 2003

ID#
Src
Date
Memo/Payee
Deposit
Withdrawal
Balance

Confederation Cheque Account









1-Aug-03
Opening Balance


$59,951.61 

868
CD
19-Aug-03
National Parks Assoc. Inc.

$1,543.70 


869
CD
19-Aug-03
Telstra

$160.60 


870
CD
19-Aug-03
Admin. Officer

$266.13 


871
CD
19-Aug-03
Admin. Officer

$1,172.00 


872
CD
19-Aug-03
Super Trust of Australia

$119.90


874
CD
31-Aug-03
Admin. Officer

$1,098.00 






$5,225.30 
$4,360.33 




31-Aug-03
Closing Balance


$62,360.28 









Communications Report

September 2003

I am Confederation for a budget to upgrade our website.  It has become an invaluable recourse to many people.  The site gets lots of hits (about 200 per day.)  It has become outdated and bland.  I want to have “roll over” menus and a better “look” about it.  I don’t have the expertise to do this, so I am asking Confederation for some money to get someone to do this update, I will still be able to update it. 

I am asking for a volunteer to do the packing and posting.  I used to do it all in one day, including delivering approx 900 to NPWS at Hurstville.  It entails packing in envelopes, labeling, making sure all magazines that are taken at meeting are not posted and taking to nearest bulk posting center. The magazines will be couried to volunteer approx 2400.  

Each magazine I would like to receive an item from each committee member, touching on items of interest in respect to their own section. 

All alias email address has been altered to conform with each committee members own personal address.  The alias protocol is a good way to enable each committee to get their own email. So each if a committee member changes their personal address they only have to tell me not all people that they send emails to. 

Training Officer's Report  -  September 2003

Prepared by Ian Svenson

I mainly have spent the last month talking with my predecessors, drawing together the rather disparate threads of training, and forming some preliminary ideas on new policy directions.  

1.
Who have I talked to?

I have contacted Colin Wood at Armidale and received from him a CD containing a pot pourri of information from past training courses. Issues from this are taken up below.  

I have also contacted my immediate predecessor, Peter Cheetham, and arranged to collect Confederation training equipment at a mutually convenient time.  

2.
Training information
The CD I received from Colin contained information from training prepared by previous training officers Nuri Chorvat, Peter Mullins and Peter Cheetham. I have been impressed with their work and commitment and acknowledge the enormous debt I owe them in the amount of leg work they have done.   

2.1
Training Manuals

Peter and Colin prepared four training manuals.  They are as follows:-  

Module I:
Risk Management; Duty of Care; Activity Planning

Module 2:
Equipment and Food Preparation

Module 3:
Navigation

Module 4:
First Aid

Colin reports that he is revising the Manuals.  I suggested that this was perhaps unwise given the changed insurance regime.  Having read the manuals I also have deep concerns about their content and believe that if Confederation were to retain them, they would require considerable modification.  I am not prepared to use them in their present form.  

2.2
Five Week Leadership Training Program

This was a program developed under Peter Cheetham as an advanced leadership training package for leaders who run adventure trips.  It covered First Aid, Rock activities, caving and canyoning.  Most of this is now redundant and should probably be passed over.  

2.3
Abseiling, Canyoning, Caving and Rock Climbing
Significant work has been done towards the development of training materials for these areas.  While some of this material may be recycled into other programs, most of it must be passed over as these activities are no longer covered by insurance and Confederation would be unwise to conduct training in these areas.  

3.
Policy Direction

I believe we need to rethink our training policy. My reasons for this are as follows:-  

(a)
There seems to be some dissatisfaction with the way the training has been developed;  

(b)
The regime of insurable activities is much diminished and clubs need to be consulted on which activities they still wish to have included in any training program;  

(c)
If the South Australian model (incorporating some kind of Code of Conduct) is adopted here then it may be more appropriate for  -  


(i)
Confederation to develop some kind of Code, and 


(ii)
to train leaders to work within that Code rather than train for specific activities.  

(d)
The club Training Officers seem to have little role in Confederation training. That seems unfortunate.  

It has also been proposed that Confederation¹s training program be accredited by VTech or the Outdoor Recreation Council of Australia (ORCA). This would require attendance by training officers at a TAFE course. I suspect this would call for more dedication than most of us are prepared to give and I would not support such a proposal. I suggest this not become Confederation policy. This also has implications for the way we do training.  

4.
My Proposal

My feeling is that we should strongly consider working towards a Code of Conduct and then focus our efforts towards the training of leaders to work within that Code rather than train for specific activities.  

This means that Confederation would focus on leader rather than walker training, with club leaders responsible for introducing new walkers to skills appropriate to the kind of activity undertaken by their club.  

My feeling is also that Clubs are quite capable of doing their own training. Confederation should not so much provide the training as work with the clubs to build an agreed set of basic skills and standards expected of a competent club leader.  

To this end I intend asking club training officers to come together over a weekend so we can work out what is going to best help them do their job and try to reach some consensus on appropriate leader skills and standards. These should form the basis of the set of Training Manuals.  

All of the above being accepted, the training manuals should be completely rewritten and a set supplied free of charge to each affiliated Club as part of its affiliation for use by its Training Officer. Training Officers should be invited to become part of an ongoing consultative group, possibly sharing training events with other clubs rather than simply have each club run its own. 

That having been done, Confederation would authorise the issue of Leader Certificates to leaders who either  -  

(i)
successfully completed any leader training course conducted by the Clubs using the Manuals; or  

(ii)
are judged by a Club to merit such a certificate by virtue of their experience in that Club.  

5.
Caveat

While I am strongly against any kind of certification, regimentation, compulsion and the like, and believe that one reason for "going bush" is to avoid all that, my feeling is that our insurers will eventually force us in this direction.  Hence, while I dislike much of (4) above, if it is to happen I would prefer that Confederation took the lead rather than become an unwilling follower.  

Conservation Report  -  September 2003
Prepared by Michael Maack

•
The fate of Regional Parks is still outstanding. The Campaign for the Berowra Valley National Park by the Redgum Bushland Committee is underway. Members are urged to submit form letters or faxes  (see attached) or similar to Hornsby Council by September 29, 2003 to lodge a protest.  

•
Bushwalker Code Revision – No further developments in regards to this item.  

•
We have received a letter from the Coxs River Water Management Committee inviting us to make a submission to the Minister for Natural Resources regarding the utilisation of surface water, groundwater and aquifer interference in the Cox’s River Catchment.  Will try to get submission in by September 20, 2003.  

Policy  -  Public Exhibition
Water-sensitive urban design in Kosciuszko's alpine areas  -  a feasibility assessment can be downloaded into the possibilities of collecting and re-using stormwater in Kosciuszko's resorts.  

Conservation Management Plans and draft Fire Management Plans

-  Public Exhibition
Abercrombie River National Park

Ben Boyd National Park

Bournda National Park and Reserve

Eurobodalla National Park

Flaggy Creek Nature Reserve

Georges River National Park

Minjary National Park

Mundoonen Nature Reserve

Tallawudjah Nature Reserve

Wadbilliga National Park including South East Forest National Park (Bemboka section)

Bushwalkers Wilderness Rescue Squad Inc.

September  2003

Training, as always, is vital in preparation for bush search & rescue.  Accordingly, there are forth coming training events of First Aid, Barrington plus training during the last month.     

On the last weekend of October (25th / 26th) there will be St John Senior First Aid Certificate training.  I aim to make obtaining an appropriate First Aid Certificate for bushwalkers and trip leaders as fuss free as possible.  The registration process for this course has been revised to streamline administration.  All course details are now on the Bushwalkers Wilderness Rescue Squad (BWRS) website on www.bwrs.org.au  Booking will be by full course payment of $100 payable to "St John Ambulance" BUT posted to 

BWRS Secretary

PO Box 22

CANTERBURY  2193.

In August 1980, a light plane "VH-MDX" disappeared in Barrington Tops.  BWRS has been part of several searches to solve this riddle.  Once again BWRS will use Barrington as great training.  Planning is well advanced.  Previous Barrington exercises and recent research has allowed us to refine the search parameters.  Our aim is to demonstrate the outstanding skills of BWRS members by solving this riddle.

To formalise BWRS member competencies we have developed a Training Manual.  Members of our Training Sub Committee are proof reading a final draft that will match competencies to existing national descriptors.  Last weekend the last of our basic modules for “Operational Members” of BWRS was run at Oallen Ford.  This module of “River Crossings” covered a good range of river crossing / safety / water rescue skills.  All rescue groups, paid or volunteer, must be able to quantify the skills of their members.  The Victorian Federation Search & Rescue group is also struggling with this same process.  

“Operational Members” of BWRS have demonstrated bushwalking skills, along with search / radio communication skills and rescue / team skills that makes them unique volunteer rescue personnel.  BWRS is keen to share this knowledge in turning bushwalkers into very special bushwalkers - “BWRS Operational Members”.

To be part of this great group that makes NavShield happen or to find out more about Bushwalkers Wilderness Rescue Squad contact our Secretary, John Tonitto on 9789 2527 / secretary@bwrs.org.au or visit our website at www.bwrs.org.au

     [image: image1.jpg]



The Confederation of Bushwalking Clubs NSW Inc.

All Nations Bushwalkers

Bankstown Bushwalking Club

Barrier Rangers Bushwalking Club

Batemans Bay Bushwalkers

Berowra Bushwackers Club

Blue Mountains Conservation Society

Bushwalking Group

Brisbane Water Outdoors Club

The Bush Club

Canberra Bushwalking Club

Catholic Bushwalking Club

Central West Bushwalking Club

Clarence Valley Bushwalkers

Coast and Mountain Walkers NSW

Coonabarabran Bushwalking Club

Endeavour Campus Walkers

Fairfield Bushwalking Club

The Family Bushwalkers

Geehi Bushwalking Club

Goulburn Bushwalkers Club

Gunnedah Bushwalking Club

Hawkesbury Canoe Club

Hunter Area Walkabout Club

Illawarra Ramblers Club

Inverell Bushwalking Club

Ku-ring-gai Bushwalkers Activity Group

Lake Macquarie Bushwalkers

Macquarie Explorers Club

Macquarie Uni. Bushwalking Club

Manning River Canoe Club

Mt Druitt Bushwalking Club

Mudgee Bushwalking Club

Narrabri Bushwalking Club

National Parks Association of NSW


National Parks Association (ACT)


Nepean Bushwalking Club


Newcastle Bushwalking Club


Newcastle Ramblers Bushwalking Club


Northern Rivers Bushwalkers


NSW Nordic Ski Club


Outdoor Club of NSW


Scripture Union Bushwalkers Club


Shoalhaven Bushwalkers


South Coast Bushwalking Club


Southern Highlands Bushwalkers


Span Outdoors


Springwood Bushwalking Club


The Sydney Bush Walkers


Sydney University Bushwalkers


Sutherland Bushwalking Club


Tamworth Bushwalking Club


Up & Downers Bushwalking Club


Upper Blue Mountains Bushwalking Club


Upper Lachlan Bushwalkers


UWS Bushwalking & Outdoor Club


Walkers and Talkers


Wanderers Bushwalking Club


Watagan Wanderers


Warringah Bushwalking Club


WEA Ramblers & Naturalists Club


Weekday Walkers


Wild Dogs Bushwalking Club


The Wilderness Society Bushwalkers


Yarrawood Bushwalking Club


YHA Social & Outdoor Club
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